CV – LAURA MURPHY
Associate – MBA, MCMI, MABP, NLP Master Practitioner
Summary

A Member of the Chartered Management Institute and Association of Business Psychologists, Laura is an experienced consultant and qualified trainer with over 20 years wide-ranging experience in public, private and third sector organisations encompassing health, social care, education and employment.  Used to operating in a trouble-shooting role, her experience of mergers, externalisations and reconfiguration of services means that Laura has considerable experience of facilitating major change and managing projects.  She specialises in Organisational Development, partnership working, community engagement, coaching and neuro-linguistics.  Laura is dedicated to unlocking potential in an organisation and its people.  
Experience

Consultancy – Laura has worked with the Audit Commission, IDeA, CfPS, LGA, SOLACE, Regional Development Agencies and LCLG on a number of assignments including: CPA reviews, peer reviews, capacity building, pre-CPA inspection reviews, LSP reviews, partnership health checks etc.  She has worked with Councils to take them out of special measures, supported others in increasing their CPA rating and advised those where there was change of control. Laura has run performance management health checks;  advised on democratic effectiveness; analysed OSC functions; run training sessions on issues such as leadership, working with teams, communication and change; facilitated prioritisation seminars and personal development plans.  Within the private sector she has undertaken organisational analysis, designed appraisal systems, run seminars on strategy, leadership and team work.  She has advised TSOs on partnership working, sustainability, organisation, strategic direction and community engagement.  She has been featured in a nationally published industry magazine, TS Today.
Executive Mentoring – Laura has provided coaching and mentoring for a range of individuals ranging from Chief Executives, Company Directors, senior politicians, Heads of Departments to bankers, graduates, the soon to be unemployed and small traders.  She uses a solution focused methodology and incorporates neuro linguistic tools wherever appropriate.  Laura has also supported group mentoring for anything up to 23 participants.
Partnership Working – Laura has over 12 years experience in the political arena and played a leading role in the formulation and delivery of innovative work programmes to develop community engagement and democratic enhancement.  With her experience in leading and managing diverse groups, she also has a good understanding of public relations and extensive experience of engaging with competing groups, facilitating partnerships and negotiating ways forward.
In a period of high public anxiety Laura designed a programme which identified public concerns preventing scape-goating leading to innovative interventions.  She has been involved in an award winning LSP and the most successful leisure trust in the south-east.   Because of her strategic skills, Laura was asked to become a trustee of a health charity and has guided them in their shift to a more high profile body raising awareness and action for end of life care.
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